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1. Tottr ftt%«a.ti<m is imltsd to the foIXoslAg vorkiag list for tlss 
KXBIfZ Frojeot* laasaKK$h as tbs order of priorltgr of those itaas has hoea. 
prerriottsl^ agreed t^poa hotaoHm vtSji it is reqooated that too (Hreot ywoF 
energies t«n«ard their oo^OLetloa* 

2 m BS BXjBoeat of KiBiSK t 

a* The last progrosa report on tMs soOtion was dated ia 
Septeed>er A pxt^^^s report sheold be ferRarded now on eaeh agesHt <kt 

tettB. It is aa^lttratood that about se»se of the agenata there will be ae 
raeaaiggfitl progress to report. Howmr^ Washdagtoa anst be kept iaferswd <at the 
status of ai^ts aad aaajr of those Iwve not been wantioaad "by aoidber for eoae tine* 



b. Passwords aad other reoognltloa aigntCLs agreed upoa betwaea jraa 
aad KIBISZ ageats ahoold be reoorded at the ear lieat o^portTmitx* The fern 
for repfortlng suoh iafornatiiai eaa be found in (it is suggested 

that after reoordlng this data^ all eoples in Qeraaasr be destroyed and the 
inforaatioa reoerded on the real n&ae Sard of the agent in fXB laeukpiartexn.} 
Hsmoraadna seotndtr pemlttingj^ it is suggested that this data be inelnded in 
the progress re|M>rt8 nsntioiwd id>ov«. 

e» Beeord data ea safe turases that night 1 m» used shouXd the 
kibitz progran be aotirated. lastruetioas eaa be found la WJm^T$7U, 

dm An aetiuatioa plan should be written for eaoh of the trained W/T 
agents in this oleaeatji aad signal plans should hand^ out to then now or 
held witdi the aotivation plaa for dsHmny when nsQessar7« It is realised that 
auoh a siapde ddreotiwe d^s net cover the naajr problem inherent in saeh 
prepareti<aui. Sornmr, we would eertalaljr be gailtr of erininal operati<»ial 
negleet alamld we be oaught iy m ovmouation and not be Able to ha^ out 
prepared actiwatien plans to thoso W/f t^gmta who are oonpletolsr trained. la 
view of the fast that we l»Te been dUaeusslng this potion siaoe July 19Slg it 
is re<imsted that your plan be prepared within thirty d^« 



e. Cootlmi© to work on Kl^s, Part l and n and the requesting of 
operational elwaranees from Ihuihiagtoa* 
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t, Cegatinue id.ih the training ef those agents previonelr 

tfelftoted* 

g« Hlftlee no ft&rthedr expaiutlcm of tMs program regardliig the aiialMr 
of agents rm^lted. SKOeptioas to this he the romiding ont of a team 
prevtottsly reemlted or the jdoldnE «p of single pereone of a highly ^pallfled 
natnre (e,g* tl» e^jeet of MBFA-Sol?) upon approval of this headqueorters. 

3, The KIBiyz 1^ moment t 

a. Agree «^>oni a of teams id.th KIBITZ 1^ and then hold him 

rigidl 7 to the httpgata. It is 'onderstood that this flgore vUl he something 
aronnd 13 •» 15 » though hs vozdi^ full time on the matter^ it Is 

felt that KIBITZ 15 eannot posslSly orataot, ocsxtrol and train more than 15 
individual units* 

h* At the earliest ^pporttuiity, cause KIBITZ l5 to 'write a ;{nr<%res8 
repoirt to you on the status of organisation and training of each team* He 
should inelttda passwords and safe house data as requested shove* Suggest you 
give him an outline of adiat is desired and a thirty' day deadline* ToU should 
then follow 'With a eompr^i»:eaive progress report on the emplete KIBITZ l5 Slement 

0* Write a plan for the activation of KIBITZ H7 as a H/T operator 
should our withdrsnal from Oeroszigr hecoms necossarr* Ws agree that KIBITZ X71 
iTOuld have to he svaouated ovontoailly. However bo could he left behind f<w a 
month or more^ aeeurlV pejnalttlag, to ligr <m the activation of other V/T 
operators he has trained* 

d* Woric with KIBITZ l5 on ag«it control records for his group* 

Re mast be made to accept the fact that FHQs 'wUl he provided on all 
personnel in his grovps. Tn ordsr to get the program rolling, it is suggested 
that he could give his team leaders defines for the preparation of on 
team laendisrs* 

0 * Contiime W/T training of this groiq> by KIBITZ 171 and/or 

C j /, 

It* The VOITUBE Profflraa t 

G^inue the VBLTUffiS program with a winimum targot of BO tnits^ eaoh 
oontaining radiO;» hand weapons^ and eurrei^* Bo not spexid tins oixpsrimsatiQg 
with the burial of food| clothing^ or othor neoessities nitll these 20 units 
are onigiletsd. 



